
 

Staff Meeting Conference Call Minutes 
December 19th 2022 @ 9:00 a.m. – 10:00 a.m. 

BOH Summary 

Motion to approve Affiliation Agreement with Stautzenberger College  
 
Motion to approve an Affiliation Agreement with Stautzenberger College which will offer 
students enrolled in a dental assisting program through the college to be offered the 
opportunity receive hands on training through the dental program at Wood County 
Community Health Center. (Voice vote) 
 
Motion to adopt Wood County Health Department Resolution for the 
endorsement of Wood County environmental health specialists to perform  
soil evaluations in Wood County 

 
Motion to approve the updated resolution to reflect staff changes. (Voice vote) 

Motion to re-appoint Brad Espen to the Wood County Sewage Treatment 

Systems Appeals Board 

 
Motion to appoint Brad Espen to the Wood County Sewage Treatment System Appeals 
Board.  The appeals board is in place as required by the Ohio Revised Code Chapter 
3718.11.  Mr. Espen will serve the term, which will commence December 17, 2022 and 
run until December 16, 2024.  

 
Motion to accept the resignation of Sheila D’Aguanno, REHS 
 
Motion to accept the resignation of Sheila D’Aguanno, Registered Environmental Health 
Specialist in the Environmental Division effective December 31, 2022. Ms. D’Aguanno 
has been a valued member of the department since 2015.  
  
Motion to accept the resignation of Travis Wansitler, REHSIT 
 
Motion to accept the resignation of Travis Wansitler, Registered Environmental Health 
Specialist In Training in the Environmental Division effective December 30, 2022. Mr. 
Wansitler has been a valued member of the department since 2019.   
 
 



Motion to approve policy changes to the Employee Handbook 
 
Motion to approve the policy changes to the employee manual included in the Board 
packet, and briefly described below: 

1. Add a policy on Branding and Communications, requiring all staff to follow the 
Branding and Communications Plan and authorizing the Health Commissioner’s 
Office to maintain and update it; 

2. Add a policy on Signature Authority, extending delegations of authority 
successively beyond the Deputy Health Commissioner; 

3. Update the policy on Reimbursable Expenses, adding a definition of “normal 
commute;” 

4. Add a policy on Telework, clarifying eligibility for telework and that home and 
other similar locations are not considered the “first place of Health Department 
business” for the purposes of reimbursable mileage and travel time; 

5. Update the policy on Snow Emergency Closing, authorizing all staff to telework to 
the extent possible, during emergency snow closures; 

6. Update the policy on Vacations, allowing all employees to use vacation time upon 
hire but requiring repayment of vacation used, if the person leaves employment 
with the Health Department with less than 6 months of service with a political 
subdivision in the state.  

 
Ben gave an overview of the changes.  The board approved the Branding and 
Communications Policy several years ago. This defines the way we communicate and 
the fonts and styles we engage. The updated policy will allow more flexibility and will 
not have to take small changes back to the board for approval. The first change will be 
to add our logo to the purple shirts. 
 
The update of the Signature Authority Policy will allow additional staff members to 
sign documents when Ben and Amy are not available. The Finance Director, Health 
Center CEO, Environmental Health Director and Director of HPP positions have been 
added to the list.   
 
The term normal commute is defined federally, but it was never defined in our 
employee manual. This will make it easier for staff to understand. Ben discussed the 
clarification on the Telework Policy with staff.  The Snow Emergency Closing Policy 
was updated. This would occur when the county is under a Level 3 snow emergency. 
During snow emergency closures, all employees are authorized to telework.  
Supervisors shall provide their staff assignments to maintain productivity to the extent 
possible.  Administrative leave received by the employee will be reduced by the number 
of hours they telework. Staff may use available leave time if they are unable to work 
remotely due to personal reasons.  If they office does reopen staff who are already 
working remotely may continue to work, remote if approved by their supervisor and 
would not have to report to the office in person.  If you have, the ability to work 
remotely you will be expected to do so.  Supervisors are to work with their staff to 
insure they have work they can complete at home.  Everyone regardless of his or her 
situation will be paid for the snow day. Some people who have no ability to work 
remotely would be paid fully with administrative leave. Those who can work a whole 



day remotely and take advantage of telework regularly would work a regular day 
from home.  Our goal is to try to give everyone telework.  The reason for this is when 
you use administrative leave it draws from a different cost center than when you do 
your normal activities.  We want to reserve the general fund dollars and keep time 
billed to the employees’ normal fund as much as possible.  
 
With vacation if you did not have no prior service with a political subdivision in the 
state of Ohio you could not use vacation time for your first 6 months. What this change 
does is to allow employees to use vacation time from the day they arrive provided they 
are have already accrued vacation time. Vacation is still subject to your supervisor’s 
approval.  If the employee leaves employment with the health department and they 
have not completed 6 months of service they will owe back the value of the vacation 
time when you leave. This can be done by automatically reducing the amount of true 
paycheck or have the former employee to submit payment to the health department or 
some combination thereof.   
 
Motion to approve agreement with S&S Cleaning, Inc. 
 
Motion to renew the agreement with S & S Cleaning Inc. Pending prosecutor approval 
for building cleaning services for the period of January 1, 2023 through December 31, 
2023. The total annual agreement amount is not to exceed $31,320. This consists of 
$2,610.00 to be paid monthly for janitorial services.   
 
Motion to approve Substitute Dentist Contract 
 
Motion to approve the Substitute Dentist Agreement between the Wood County Board 
of Health and Dr. Nesreen Aouthmany.  Dr. Nesreen Aouthmany will provide and direct 
the dental care needs of the patients of Wood County Community Health Center when 
its Dentist is unavailable.  The Substitute Dentist shall be paid an hourly rate of $100 
per hour, not to exceed $41,600.00 annually effective November 2022 and ending 
November 11th, 2023.   
 
Dr. Nesreen Aouthmany will start with us on Fridays in January.  
 
The board approved an amendment to appropriations to be sure that our funds had all 
the money needed to cover the expenses. This is something the board has to do this on 
occasion and these appropriation adjustments were made in the middle of the year.  
Now that we have reached the end of the year and made some changes to ensure the 
funding that was need is there.  
 
Ben updated the board and staff on communicable diseases. The county is seeing more 
influenza hospitalizations than COVID.  Our hope is that COVID remains a mild 
impact disease at this point.   
 
The building renovation plan is on target as scheduled.   The board was able to tour 
the health center and ask questions and additional requests.   
 



The Q12 Survey was approved last month by the BOH.  Information will be gathered 
from employees this week that is needed to get this started. The first thing is we will 
need to have a contact plan for employees.  You can use your work email, but if you 
choose to use your personal email that can be done as well.  There is no way for 
anyone at the health department to access individual responses.  The only thing the 
agency will receive is aggregate data responses as long as the groups are four people 
or larger.  This is how they are certain that the responses will not be tracked back to a 
single individual. There is absolutely no way for anyone at the health department to 
access your answers.  You are free to answer with what you believe based on the 
questions that are being asked. We will be uploading for Gallup the way we are 
structured. This will help us to then get results based on division, program and 
supervisor. When you provide answers those will be tallied, within your program, 
division and group. This information requested will be provided to Gallup. The email 
will come directly from Gallup.  Our hope is that we can complete all responses within 
a week. This will be a short survey that should only take about 5 minutes to complete.  
The team plans to do additional follow up evaluation in the months ahead and dig into 
questions that will help each division to understand their specific engagement 
responsibilities.   
 
In a separate survey employees will be asked about engagements, they would be 
interested in supporting.  When Ben has his 10 minutes touch points with staff there 
were many great ideas shared and we would like to act on those.  There will be a list of 
opportunities that employees can choose engagement in like committees and 
individual initiatives.  Employees will be asked to indicate their interest in supporting 
these initiatives.  You will be able to check yes for all of the initiatives of interest. You 
will also pick your top choices.  The simple goal here is that we just cannot get the best 
results if we leave the engagement only to the supervisors or management team.  The 
staff have great ideas and perspectives and they represent the various aspects of what 
we do at the health department and various levels of programs.  We want hear from 
staff and give them a chance to directly influence policies and outcomes here at the 
health department. When you see those opportunities and you think you might be 
interested or have something to offer please do so.  The management team will work 
going forward to figure out who is best to assign to those teams over time. We will do 
our best to connect people with interest and skill set to the individual initiatives that 
exist.  
 
The board wanted to express their thanks to the employees.  They have authorized 
$500.00 to support employee retention and engagement activities in the month of 
December.  We will be hosting two lunches in the next couple of weeks.  One will be 
pizza and the other will be subs.  By doing two events, it is our hope that everyone will 
be able to participate.  People are encouraged to bring a side dish or dessert to share.    
Information will be announced and shared with staff. The leadership team would also 
like to give thanks to employees for all their hard work this year.  They will be 
purchasing purple t-shirts for staff to wear on Thursdays. Information will be sent to 
the employees in the upcoming newsletter. 
 
 



The BOH did not discuss salary changes, cost of living adjustment (COLA) or step 

increases at the recent meeting.  There are a couple of other items that need finalized 

not just at our agency, but also across the county.  These topics will be discussed at the 

December 30th meeting. We have not lost sight of this and these increases are usually 

not put in place until January 1st.   

We are in the process of building budgets.  It is our plan to have a comprehensive 

budget discussion with the BOH in January.  The supervisors are in the process of 

building budgets for their programs, divisions and grants. If there is something that 

staff feel would be worth including in the budgets, please let your supervisor know.  

Likewise, if you think there is a good use of reserve dollars, please share this as well. 

Ben will be meeting with a contractor to help identify what the cost of the proposed 

building improvements would be. The discussion will include items such as carpeting, 

painting, cubicle layout and other various improvements.  This estimate will then be 

taken to the BOH for discussion.  We cannot promise that all updates will happen, but 

getting the estimates is the first step to see what improvements are possible.   

  

Monthly Training 

Fire Safety Plan-Ashleigh Konopka gave an overview of the updated Fire Safety Plan to 

the staff.   

 
The next meeting is scheduled for Tuesday, January 17th 2023 @ 8:30 a.m. 

Invite sent via Outlook.  


